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• ECRI Biomedical Benchmarking
• Average annual PM hours by 

Device Type
• Average annual CM hours by 

Device Type
• Average PM Intervals by Device 

Type

• AAMI Benchmarking

• Truven (Health Analytic’s Action I-O 
Operational Performance 
Improvement Solution)

Past 
Benchmarking 

Efforts in US
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AAMI 
Sponsored 

CMMS 
Collaborative
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Failure 
Codes
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Request/Work Order Codes (with clear definitions)
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Associated Result Codes (with clear definitions)
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Associated Fault Codes (with clear definitions)



globalcea.org

Manning 
Data
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Modality
M etro            

Net 

Adds

M etro 

hrs/year

Central 

Net 

Adds

Central 

hrs/year

KM  Net 

Adds

KM  

hrs/year

North                    

Net 

Adds

North 

hrs/year

South                 

Net 

Adds

South 

hrs/year

System 

Total 

hrs/year

FTE's

General Biomedical Totals 903 1447.30 736 971.80 -161 -10.28 802 990.32 474 464.78 3863.92 3.14

Biomedical Specialty Totals 54 92.10 18 104.93 8 50.95 15 77.02 19 66.17 391.17 0.32

Imaging Group I Totals 78 241.80 35 468.99 12 50.71 26 371.44 37 453.28 1586.22 1.29

Imaging Group II Totals 67 302.58 49 209.33 20 17.00 51 95.43 44 83.36 707.70 0.58

TOTALS 1102 2083.78 838 1755.05 -121 108.38 894 1534.21 574 1067.59 6549.01 5.32

Annual Manning Analysis

Modality
Total 

Hours 

Added

Available 

Device 

Hours per 

FTE

Total FTE's

General Biomed 3863.92 1230.25 3.14

Biomed Specialty 391.17 1230.25 0.32

Imaging I 1586.22 1230.25 1.29

Imaging II 707.70 1230.25 0.58

FTEs All M odalities 6549.01 1230.25 5.32

Inventory Growth

Aurora Total Inventory 8/22/2006 45,501

Net Adds 08/23/2006 to 8/07/2007 3,287

Aurora Total Inventory 8/7/2007 48,788

Percentage Inventory Growth 7.22%
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Conclusions/Recommendations

• Standardize Codes and Define Them Clearly

• Train Staff

• Enforce Documentation Standards and Data Integrity

• Benchmark Internally First
• Average PM/CM Hours by Device Type

• Implement CoSR (Cost of Service Ratio) Measures

• Implement Customer Satisfaction Measures

• Choose a Measurement Methodology and Stick With It

• Focus on Getting Better Year Over Year
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Thank you!
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